YTBEPKIAIO:
Hupextop

KI'TI INMomuknuanka Nel
ropoja Temupray

NqIpasiienus 3/1paBooOXpaHeHusl
Ao Kapafagamnexoit odaactw
= 4 0. EciMceniT

gy o 2021 r.

KAJAPOBAS IMOJIUTHKA

r. Temupray 2021 r.



1. O0mue notoxeHus

1. KagpoBas moJiMTHKa KOMMYHAJBHOTO rOCYJapCTBEHHOrO IPEATNPUATHS Ha
npaBe XossiicTBeHHOro BejeHuss KITI «Ilomuxmuruka Nel r.Temupray» Y3KO
(nanee — Ilpexnpustue) (nanee — KampoBasi MoJMTHKA) ONpeiesseT MOJMTHKY B
00macTu yrpaBlieHUs YeoBe4ecKHMH pecypcaMu. KaapoBasi monuTuka peanusyercs
B CTPOIOM COOTBETCTBHH ¢ TpeDOBaHUsIMM 3aKOHOJATENbCTBA PecmyOnnku
Kasaxctan u BHyTpeHHUMH akTamu [lpeanpustus.

2. lenvto  kanposodt momutuku [lpeanpusards sBusercs 3(heKTHBHOE
YMpaBJieHWe ¥ Pa3BUTHE 4YE€NOBEYECKOro Kanurana [Ipeampustus, nopaepxanie Ha
ONTHMA/IbHOM YPOBHE YHCIEHHONO M KauyeCTBEHHOTO COCTaBa pabOTHHUKOB, HX
npod)ecCHOHANBHOE M COLMATBLHOE pa3BUTHE, a TAKKe pPa3yMHOE COYETaHHE
MPOLECCOB OOHOBICHMS M COXpaHEHHs [1€pCOHaNa, CIOCOGHOIO HAa BHICOKOM
npoecCHOHAIbHOM  YPOBHE  00€CIeYHTh pelleHHe CTpaTerMuecKuxX  3ajad,
noctasieHHsIX nepen [peanpusaruem.

3. Kimrouesbimu npuopureramu KagpoBoit NojMTHKK ABISIOTCA:

1) npuBiieyeHre, pa3BUTHE U  YAEpKKaHHE  BbICOKOMIPO(ECCHOHABHAIX
pabOTHUKOB;

2) BHEpEHHE TIEPEJIOBBIX METOIOB YIpPaBI€HHs I[E€PCOHAIOM, CO3JaHHE B
[Ipeanpusatiu adpexTHBHOrO noapasaeneHus no paGoTe ¢ NEPCOHANIOM;

3) ynpasiieH1e KOMaHI0H BEICOKONOTEHIMAbHbBIX paboTHHKOB [IpeanpusTys;

4) noanepxka HHHOBalMi 1 peobpasoBanuii B [TpeanpusTuu;

5) co3naHue M BbIpabOTKA COBMECTHBIX LIEHHOCTEH, COLMAIBHBIX HOPM,
MPaBHII, PETJIAMEHTUPYIOIIUX MOBEeHHE paboTHHKA;

6) noBbILLIEHHE TO3UTHBHOIO HMHUJIKA U I0BepHs apTHepoB K [IpeanpusTHio.

4. st noctikenus moctaBneHHod uenu [Ipeampusitue pemaer cneayiomme
3ajavuu:

|) IpOBODHUTE MIAHOMEPHYIO paboTy, HalPaBIEHHYIO Ha MOMCK, TIPUBJIEYEHHE,
yiepKaHue W TIOBbIllIeHHE NpOoMecCHOHATBHOTO YPOBHA IYy4IIHX B CBOEM
HAlpaBlIeHWH JIEATEIbHOCTH CHEeLUATUCTOB, ob0ecrneyeHrHe BO3MOXKHOCTEN 1uis
BbIcTpOro M cTabUILHOTO MPO(ECCHOHAIBHOrO POCTAa MHUIMATHBHBIX U TBOPYECKH
MBICIISIIIUX pabOTHUKOB;

2) comeHcTBOBATH a/1aNTALMK BHOBB NMPHHATHIX PaGOTHHUKOB B CKATBIE CPOKH,
TE€M CaMBIM, CIIOCOOCTBYS I (PEKTHBHOMY MCIIOIB30BAHUIO HX MPOPECCHOHATBHOTO
¥ TBOPYECKOrO MOTEeHIHAaNA.

5. KagpoBass noauTuka peanusyercss 4epe3 VIIPaBJIEHHE OTHOLICHUSIMHM
Paborojarens ¢ paboTHHKaMH ¥ pa3BUTHEM IEPCOHANA, KOTOpoe codeTaeT B cebe
CHCTEMY BHYTPHKOPNOPATHBHBIX OTHOLIEHMH M CHUCTEMY B3aHMOJEHCTBUS C
BHELIHUMH CTPYKTYpaMH.

6. YnpaBneHHe OTHOWIEHMSMHM M DPa3BHTHE [E€pPCOHAIA ONHMpaeTcs Ha
a/IMMHUCTPATHBHBIE (NPHMKa3bl, pACHOOPSDKEHMs, MOMOKEHHS O CTPYKTYPHBIX
noapasfeneHusX, JIO/DKHOCTHBIE WHCTPYKIMHM, perjJiaMeHT padoTel, M T.0.),
DKOHOMHYECKHe (MaTepuaIbHOe CTUMYJ/IMPOBaHIe, CTpaXoBaHHe, o0yueHue),

7. CounanpHO-TICHXOJIOrHYeCKHe (TICHXONIOTHYECKHI KIMMAT, YCTaHOBIEHHE
ONpPCACNCHHBIX TMPaBuil [OBEIEHHS, CIIOCOObI HEMaTepHATBHOW MOTHBALMH,



KOpTIOpaTHBHAs KyJIbTYpa) MeToAbl paboThl, MCIONB3YS WX B cOalaHCHPOBAaHHOM
KOMILIEKCE.

8. PaboTonarenb CTPeMHMTCS K YCTAHOBIEHMIO C KaXABIM paGOTHHKOM
MOCTOAHHBIX TPYAOBBIX OTHOLIEHWH, OCHOBAHHBIX HA MPHHIMIAX COLMAILHOTO
napTHepcTBa ¢ coOMoJeHHeM TpeOOBaHHM TPYAOBOro 3aKOHOAATENbCTBA W
BHYTPeHHHX aKkTOB [Ipeanpustus.

9. Pabotonarens OTBETCTBEHEH 3a TNPABHIbHOE MOHUMAHME, MOMIEPKKY U
peamu3aumnio Kanposod nomTHTHKH W, B CBOK OdYepe/lb, HAAEeTCd HA IOHWMAHHE U
OTBETCTBEHHOCTB CO CTOPOHBI Ka’JI0r0 paboTHHKA.

2. KinoyeBbie TepMHHBI

10. KittoyeBbie TepMHHBI, HCIIONMB3yeMble B HACTOSIIEM JOKYMEHTE:

1) ananTaums nepconana — MHGOPMAIMOHHAS M ICHXOIOTHYECKas OIIEPIKKA
BHOBb MPHHATOrO pabOTHHKA C LEIBI0 MAaKCHMAIBHOIO COKPAlEHHS TEPHOAA ero
[IPHBBIKAHHS K HOBBIM YCIIOBMSM TpyJa U CIOCOOCTBOBAHUS HAXOXKIEHHS CBOEro
(hyHKIMOHAILHOTO MeCTa B TPYI0BOM KOJLIEKTHBE,

2) MHTE/UIEKTYallbHbI  KallHTall — MHTEIEKTYanbHas COGCTBEHHOCTh M
4EI0BEYECKHE aKTHBbI;

3) KampoBas MONUTHKA — LIEJOCTHAA U OOBEKTUBHO 00YC/IOBIEHHAs CTpaTerus
paboThI ¢ NepcoHanoM, 00beIMHSAIONIAs PA3IUYHBe TIPHHLMIIBL, (GOpMBI, METOIBI U
MOJIE/IH KaapoBOH paboThl;

4) KaZIpoBBI}i TMOTEHIHANl — COBOKYITHOCTb CIIOCOOHOCTEH Beex paboTHHKOB
[Ipeanpustus, nampaBieHHas Ha pellieHHe CTPaTErMYeCKUX M TAKTHYeCKMX 3aay
[Ipeanpusitus;

5) KOpIIOpAaTUBHAS KYJbTypa — CHCTEMa KOPHOPATHBHBIX LIEHHOCTEH, CTHII
paboTel W HOPM  [IOBeJ€HHS, pasfensieMas OOBIIHHCTBOM pabOTHUKOB
[IpeanpusTus;

6) oleHKa nepcoHala — NpoLece onpeaeneHns dGPpeKTUBHOCTH AeSTeAbHOCTH
pabOTHUKOB B peanu3auuu 3agad [IpeAnpUATHS C LENBIO TOC/IEIOBATEIHHOrO
HaKOTTEHHs: HMHOOPMAUMH, HEeOOXOAMMON I MNPUHATHS A MHHHCTPATHBHO-
KaJApOBBIX pEIIEHUN;

7) couMalbHOe TMapTHEPCTBO — CHCTEMAa OTHOIUGHHM M MEeXaHH3MOB,
HalpaBleHHBIX Ha OOecreyeHue COrJacoBAaHWH HHTEPECOB TpPEICTABHTENSIMH
rocynapcTsa, npeacTaBuTessIMu paboToaarens U paboTHHKOB;

8) HeToBEUYECKUI KanmWTal — 3anac  3HaAHHI, HaBBIKOB, CIlocoOHOCTER,
MCHXONOTHYECKHEe OCOOCHHOCTH U JpYrie KayecTBa pabOTHUKOB, CYLIECTBYIOIIHE B
BH/E CKPBITOrO MOTEHIMaNa, HeTIOCPEACTBEHHO He

9) mpuHasekKalllde KOMNAHWH, W pealusyeMmble B npouecce TPYJ0BOi
ACATEIBHOCTH MW NPOABISEMblE PAaOOTHHKOM B 3aBUCUMOCTH OT CTEIEHH ero
MOTHBHPOBAHHOCTH.

3. OcnoBubie npunuuns Kagposoii noautuxu

I'1. OcHoBHBIMM npuHIMNaMu Kaaposoii noautuku [Tpeanpustas ssisores:



|) mosnuMoHWpOBaHHe TIepcoHana Kak HanGoJlee LEHHOTO aKTHBA, KOTODBLM
pacnonaraer Ilpeanpusitie M MHBECTHLHM B «Y€IOBEUECKMH KaNUTAT» SBJISIOTCS
HauboJIee HalleXHBIMH, SIBISIACH QYHAAMEHTOM AesTenbHocTH [IpennpusTus;

2) BKIIOYEHHE B IIPOLIECC YNPABICHHsS OTHOIIEHUSMH M DasBHTHEM BCEX
PYKOBOJISIIMX 3BEHbEB (IMHEHHBIX PYKOBOMHTENEH M T.1.), COBEPHICHCTBOBAHME
CHCTEMBI ODy4YeHHs PYKOBOASINErO 3BeHA MpPHHLMIAM H METONaM YIIpaBIeHHS
OTHOLUCHHMAMH, JNalbHEHIIas pa3paboTKa METONMYECKMX yKazaHWi 110 pabore c
€PCOHAIOM /15l PYKOBOJHUTENIE! BCEX YPOBHEH;

3) emunctBo KampoBol MoiuTHKH NIPH OpraHu3auuy paboThl ¢ IEpPCOHANIOM BO
BCEX  [OOpA3JENEeHUsIX, MOOCTYIHAas eAMHas TEPMMHOJIOTHS, OTKPBITOCTE U
[IOHSATHOCTE TEXHOJOIMH W MEPOINPUSTHH YINPABICHHS OTHOIUGHUSAMM JUIS BCEX
pabOTHHKOB;

4) nonbop, paccTaHOBKA ¥ BbIIBIKEHHE KajpoB IO TPO(eCCHOHATBHEIM,
ACJIOBBIM, HPABCTBEHHBIM, [ICHMXOJIOTHYECKMM Ka4eCTBAM C HCIIOJIB30BAHHEM
COBPEMEHHBIX TEXHONOTWH, B TOM YHCJIe KOHKYPCHOro orbopa M 0OBEKTHBHOM
PeryasipHOH OLEHKH IepCoHAaa;

5) pasymMHOe COYETAaHHWE BHYTPEHHET0 KaIpOBOTO pe3epBa M  BHELIHHX
PECYPCOB TIPM  3aMEICHHM BaKaHCUH, IIPUMEHEHHME TMIPaKTHKH B3aUMOOOMeEHa
PabOTHHKOB MeX1y 3BEHBAMH YIPaBIeHWs, OOGHOBJEHHe KaAPOBOLO COCTABa C
obecrie4eHHeM TNPEEMCTBEHHOCTH, KAaYeCTBEHHOE HHTE/IEKTYAIbHOE pa3BUTHE
nepcoHana;

6) obecrieyeHne ONMTHMAJBHOM 3aHATOCTH paGOTHHUKOB, MAKCHMAJIbHOIO
UCITO/IB30BaHMsl OMBITA M MHTEJIEKTYATbHOIO MOTEHIHAAa YeJI0BEYECKUX AKTHBOB,
s dexTuBHAS OpraHu3anus U obecneyenne 6e30MaCHOCTH TpyJa;

7) obecrieyenue ycnoBii ams MPOQECCHOHATEHONO pocTa PaGOTHHKOB,
pasBUTHE CHCTEMbl MOTHBALIMM BBICOKOH NMPOU3BOAUTENIBHOCTH TPY/14;

8) noaaepxanue GIArONPHATHOrO NCHXOJOrHYECKOTO KJIMMaTa B TPY/10BOM
Konjiektuse [Ipennpustus;

9) nanbHelee pa3sBUTHE CHCTEMbI COLMANBHO-TPYIOBEIX MpPaB K rapaHTHid,
cnocoOcTByromed  (OopMUPOBAaHHIO CO3HAHHS KOPNOPATHBHON CIVIOYEHHOCTH M
NPUHAATEKHOCTH K eIHHOMY KOJLUIeKTHBY [Ipeanpustus;

10) maHOMepHOCTE B YNpaBIEeHWH OTHONIEHUSIMM HA OCHOBE MOCTAHOBKH
KOHKPETHBIX [eJiell 110 HanpaBIeHHSAM [AESTEIbHOCTH, ABIAIOLIMXCS COCTABHOM
4acTBO 0DILeH CTpaTeruy Mo pasBUTHIO NepcoHaa;

11) MakcHManbHOE BHEJPEHHE COBPEMEHHBIX TEXHOJOrHi IO YIIpaB/IeHHUIO
TIEPCOHANIOM, ABTOMATH3aLKsl IIPOLIECCOB YIPABIEHUS OTHOILEHUAMH;

12) npakTudeckasi peanuzauMs MNPUHIMIIOB COLMATBHOIO napTHEpCTBa M
B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIUEHMSIX MKy paboromarelem
U pabOTHHUKaAMU;

13) niuHaMWYHOE pa3BHTHE CHCTEMBI YNPABIEHHS OTHOLICHHSMM, aNeKBATHO
KOpPpHIUpPYEMOH ¢ JOATOCpPOYHBIMM HHTepecamu [Ipeanpusitus.

4. KopnopaTHBHbIe IEHHOCTH H KOMIIETeHIHS paGoTHHKOB



12. Ilpeanpusitue B  OTHOWIEHWH TpoBedeHHs KaapoBod  NOJIHTHKM
PYKOBOJCTBYETCS CeTYIOLIMMH OCHOBHBIMU KOPIIOPATHBHBIMH LIEHHOCTAMH:

1) nobpocosecTHoe  BBIMOAHEHHME  paboOTBl  KaXIBIM  COTPYIHMKOM,
BEIpakaroleecs: B 3p(HEKTUBHOCTH UX TPYIa;

2) IlpennpusTHe cTpeMHUTCs co3maThb aTMocdepy, B KOTOPOH Kaxabli
COTPY/IHUK HMEEeT BO3MOXHOCTb NPEUIOKUTh HOBbI€ MIEH, TOTOBBIE pEIICHHS,
KOTOpbIE€ MO3BOJNAT YCHIWTH H YKPENUTh 3aMHTEPECOBAHHOCTh K AESTEeIbHOCTH
IIpeanpustus;

3) B3aMMOBBIPYYKa, yBa)KeHHe APYr K APYTY, K 3aHHTEPECOBAHHBIM JIHIIAM H
[Ipennpusitust B LesioM.

13. JInst aktuBHoro pocra Ilpeanpusitus HyXHBl pabOTHHKM, 0OIajaromye
CIeAYIOIMMH  KOMIIETEHIMSAMH -  NpoecCHOHaIW3M, MOTHBHPOBAHHOCTE,
J0SANBHOCTD, HAIIEJIEHHOCTh H4 pa3sBUTHE, CNOCOOHOCTh NMPUHMUMATh pPELUEHHUS U
YMEHHeE IrpaMOTHO OPraHu30BaTh pabo4uii mporuecc.

5. bazoBble HanpaBaenus KaapoBoii noJuTuky u
OCHOBHBIC HHAHKATOPLI Y dexTHBHOCTH Kaaporoii noauTukn

14. bazoBeIMH HanpasieHUssMUA KaapoBoit MOMTUTHKY ABISIOTCS:

|) coBepIilleHCTBOBAaHME  OPraHM3allMOHHOM  CTPYKTYpbl. ILi1anupoBanue,
noad0p U paccTaHOBKA KaJIpoB;

2) obyueHue, MOAroTOBKa U MEepernoAroTOBKa epcoHaa;

3) co3jlaHue KaJIpoOBOTO pe3epna;

4) pazpaboTka W BHEIPEHHE CHUCTEMEI YIpaBJIEHHS pe3yquaTnBHocrmo H
MOTHBALUH pabOTHUKOB;

5) ¢popMupoBaHHe KOPNOPATHBHOM KYJIbTYPBI.

I'5. OcHoBHBIe uHMKaTOpB! b bekTHBHOCTH KapoBoii NOIUTHKY:

| ) IpOU3BOUTENBHOCTE ¥ TPUOBLIBHOCTD TPY/Ia;

2) skoHoMHYecKas J00aB/ieHHAsi CTOUMOCTB Ha 1 (0j(HOro) paboTHHKA;

3) pacxXonsl Ha IepCoHA;

4) TeKy4yecTh KaIpoB;

5) TeKy4yecTh pabOTHHKOB Cpejii PYKOBOISIIErO COCTABA;

6) nmokazaTe1b CTaOMJIBLHOCTH NTepCOHAa;

7) YIOBIETBOPEHHOCTD NEPCOHANA.

16. 3agaun HarpaBJIeHUs «CoBepIIeHCTBOBAHHE OpraHM3alMOHHOK
CTpYKTYyphl. [1InanupoBanue, moadop u paccraHoBKa KaipoBy:

1) pery/spHBIN aHAU3 OpraHU3alMOHHONW CTPYKTYPBI ¢ LENbl0 obecrieueHus
COOTBETCTBHUS CTPATErH4eCKHUM LENAM W 3ajayaM, HeTKOro pasjeNieHus (yHKiui
CTPYKTYPHbIX MOApasaeNneHud W oda3aHHOCTeH paboOTHUKOB, 3(hdheKTHBHON
JAEATELHOCTH PabOTHHUKOB;

2) paspaboTka M COBEpIIEHCTBOBaHHE KBATH()WKALMOHHBIX TpeOOBaHMH K
pabounm MecTaM, TPOMUIIS KOPIIOPATHBHEIX KOMIETCHLIUI;

3) ynyumenue kayecTsa paboTsl;

4) aHaaM3 ~ COOTBETCTBMS  MPO(ECCHOHANBHON  KOMIIETEHTHOCTH U
KoMneTeHIni paboTHIKOB TpeGoBaHUAM pabodnx MecT;



S)aHanu3 M ydeT CTerneHH OOEeCNeYeHHOCTH KaApaMH [0 KIHYEeBBIM
DOMTKHOCTHBIM MO3UIIHAM;

6) nouck ¥ orbop BBICOKOKBAIM(DUUMPOBAHHBEIX CHELHAINUCTOB HAa OCHOBE
KOHKYPCHBIX ITPOLEAYP;

7) ayTCOPCHHT.

17. OcHoBHble HHIUKaTOpBl 3¢¢ekTuBHOoCcTH «IL1aHupoBaHue, moadop H
paccTaHOBKA KaapoBy:

1) BpeMeHHOM HHIUKATOP: BPEMS Ha 3alOJIHeHHe OHOM BaKaHCUH;

2) KayeCTBEHHBIH HHIAUKATOP: KO3(P(ULUMEHT BHIOBITUSA KaJpoB B TEUEHHE
MepBbIX nosiroaa padoTsl.

18. 3ajjaun  nHanpasnenuss «OOydeHHe, TNOArOTOBKA W  MEPENOAroTOBKA
fnepcoHanan:

1) nepexox OT OOPBEIBOYHOIO IIOBEIIIEHHS KBaTHGHUKAHH pPaOOTHUKOB K
CUCTEMHOMY OOYYEHHIO, HANpPaBICHHOMY Ha pealu3alyI0 CTpaTeruvyecKux 3ajgad
[Ipeanpustus;

2) MOBBIIIEHHE KAYeCTBA YCIYTH;

3) opraHu3auus CeMHHapOB, TPEHHHIOB, MacTep-KIacCoB i pabOTHHKOB Kak
3apy0eKoM, Tak ¥ C IpHUBIIeYeHHEeM HHOCTPAaHHBIX KOHCY/IETAHTOB,;

4) cozmaHue KOPHOPAaTHBHBIX Y4YeOHBIX LEHTPOB C LB IeHepaluuu M
TPaHCISALUK OnbiTa BHYTPH [Ipennpustus.

19. OcHoBHBIE HHAMKATOPBI 3(dekTuBHOCTH «OO0ydeHHe, MOArOTOBKA H
MepenoAroToBKa NepcoHasa:

1) npoLieHT paGOTHUKOB, OXBa4EHHBIX CHCTEMOM 00yUeHHS B TeUEHHE roja,

2) 3atpatsl Ha 00yuenue 1 paboTHuKa B roa;

3) noBbIlLIEHHE  MPOM3BOAMTEILHOCTH TpylJa 3a CHeT MCIOJIb30BaHHA
paboTHMKaMHU MOTy4YeHHBIX MU HOBBIX 3HAHHIA;

4) npoueHT 3aTpaT Ha oOy4eHHe, MOJAroTOBKY M MEpenoiaroTOBKY OT ¢oHAa
OIJ1aThl TPYaa;

5) BO3BPaTHOCTH 3aTpaT Ha o0yueHue (pa3paboTka HOBBIX TEXHOOTHH ).

20. 3amaun Harnparienus «Co3laHue KaJpoBOoro pesepnay:

1) co3zganue u pa3zBuTHe 6a3BI KAIPOBOTO pe3epBa;

2) pazpaboTka KpHTepHeB OILIEHKH W oOpraHusauus orbopa pabOTHHKOB C
BBICOKUM TTOTEHI[HAJIOM;

3) pazpaboTka u peanu3alui UHAUBUIYATBHEIX IJITAHOB Pa3BUTHS pabOTHHKOB,
COCTOSIIIMX B KaJPOBOM pe3epBe;

4) paspaboTka W peaqu3alMsi CHUCTEMbl POTALMM M 3aMELUECHUA TMO3HMIHH,
MOTHBALIHA IpoLecca poTalii pabOTHUKOB, COCTOSLIMX B KaJIpOBOM pe3epBe.

21. OcHoBHble MHAMKATOPBI 3P PexkTuBHOCTH «Co31aHIe KaIpOBOro pe3epBay:

|) mpouieHT BakaHcHH, Ha KOTOphle (OPMHUPOBANCA KapOBBIH pe3eps,
3aII0JIHEHHBIX PabOTHUKAMH, BXOASLUMMH B KaJpPOBBIH pPe3eps;

2) TeKyuyecTh CpeIu pe3epBHCTOB.

22. 3agaun HanpasieHus «Pa3paboTka M BHeApeHHE CUCTEMBI YNpPaBICHUS
pPe3yIbTaTHBHOCTHIO M MOTUBALIMM PaOOTHUKOBY:



1) BHespeHne 3(QekTUBHOH ¥ NpoO3padHOli CHCTEMBI BO3ZHATPaKIECHH,
OCHOBaHHOW Ha YPOBHE KBalU(UKAlMH, KOMIIETEHTHOCTH U pe3yJIbTaTHBHOCTH
pabOTHHKOB;

2) paspaboTka OCHOBHBIX HHIMKATOPOB 3()(MEKTUBHOCTH NEATEIbHOCTH IS
psaa Mo3ULLMIA;

3) BHeZpeHHe MOHUTOPHHIA W KOHTPOIS BBINOTHEHMS MOCTABICHHBIX 33134 H
LIe/I€H, CHCTEMBI OLIEHKH Pe3yIbTaTHBHOCTH JAEATEILHOCTH PaGOTHUKOB;

4) aHa/IM3 pBIHKA TPY/la OTHOCHTENbHO 3apabOTHBIX MIAT W TEHACHLHH ero
JBHKEHUS;

5) paszpaboTka U COBEPIIEHCTBOBAHHE CHCTEMBI TIOOIIPEHMH, TIPUBS3AHHON K
TOCTHKEHHAM PabOTHUKAMH OTIPE/IeNIeHHBIX Pe3y. IbTATOB AeSTeIbHOCTH;

6) obecrniedenne COLHANBHON 3alIMTEI PaGOTHHUKOB;

7) oBecrieyerne BO3MOKHOCTH NPODECCHOHATEHOTO, KAPHEPHOTO M JTMYHOTO
pocTa pabOTHHKAM.

23. OcHoBHEle uHAMKATOPB 3ddexTHBHOCTH «Pa3paboTka u BHEIpEeHHe
CHCTEMBbI YTIPABJICHUA Pe3YJIbTATHBHOCTBIO U MOTHBALIWH PabOTHHUKOBY :

1) npouenr MO3HUIHIN, OXBadyeHHBIX OCHOBHBIMH HHJMKaTOpaMu
3QPEKTHBHOCTH;

2) IpOLEHT  pabOTHUKOB, PEryJsipHO  MOJYYAMOLIAX OLIEHKY  CBOeM
JeSATEeNBbHOCTH;

3) yAOBIETBOPEHHOCTb CHCTEMOM OMNJIATHI TPYIa.

24. 3anayn nHanpasnienus «PopMUPOBaHHE KOPIIOPATHBHOMN KYJIBTYPBD):

1) mpoBeieHre COUMaIbHO-TICHXO0IOrHYECKUX UCC/Ie10BaHMI (aHkeTupoBaHue,
MHTEPBBIOMPOBAHHE, HHIUBUIYa1bHAS [ICUXO0JIOTHYECKas JMarHOCTHKa
COTPYIHHKOB);

2) co3naHHe M pa3BHTHE KOPHNOPATUBHBIX LEHHOCTEH M COMHANBHBIX HOPM,
PETIAMEHTHPYIOWINX  TTOBe/leHue paboTHuka Ilpeanpusartus, paspabotka Tnpasui
KOPIOpaTHBHON KOMMYHHUKAIHA U KOPITOPATUBHOIO CTHIIS

3) npoBejieHHe OpraHW3alLMOHHBIX MEPONPHATHI, B TOM uMcie npobremMHo-
ACNIOBBIX  COBELIAHWH, YCHIMBAIOUIMX  KOMAaHIHYI0 paboTy, TepluMoCTs,
CIIIOYEHHOCTD, MCHXOMOTHYECKH KOMGMOPTHYIO M TBOPHYECKYl0 aTMocdepy B
TPYIOBbIX KOJJIEKTHBAX;

25. OcHoBHO¥ MHIMKATOp 3¢ (dEeKTHBHOCTH BBIITOJTHEHUS]  3adauu
«DopMHipoBaHIe KOPIIOPaTHBHOM KyJIBTYPhI»: yAOBIETBOPEHHOCTh nepcoHasa.

26. JIoOKyMeHTEI, NPHUHATHE KOTOPHIX HEOOXOAMMO B IENAX peanu3alnu
KapoBoii NOMTHKH peryIupyroTes BHYTPEHHHMH aKTaMu [Ipennmpustus.

6. Co3nanue u noaaepxanue OPraHH3aHOHHOTO NOPSIAKA B [MpeanpusTun

27. BaKHeHIIAM yCTOBHEM JOCTHIKEHHS CTPATErHIECKUX Lesei [Ipeanpustus
SIBIACTCS Oe3YCIIOBHOE BBITMIONIHEHHWE BCEMM COTPYIHMKAMH CBOMX JOJKHOCTHBIX
0bs13aHHOCTeH, COOMIONEHHe TPYAOBOH, IPOW3BOACTBEHHON M TEXHONOIMHYECKON
AMCUMILTNHBI, TpeOOBATCIBHOCTh DPYKOBOAMTENEH K NMOAYHHEHHBIM, He3ycrnoBrHoe
BBIMIOJIHEHUE  MOJYMHEHHBIMH  pPacClOpsiKeHHH,  yKasaHWM U MOCTABJIEHHBIX
pykoBooutelsiMd  pabouux 3ajaHui. OCHOBOH WCIOJHHUTETBHOCTH  SBIISETCS



OpraHM3alMOHHBIA nopsafok B IlpennpusaTuM, KoOrjla COTPYOHMKH 3HAIOT
H BEITIOJHSIIOT CBOM J0KHOCTHBIE 00A3aHHOCTH, 3a()MKCHPOBAHHEIE B JO/IKHOCTHBIX
MHCTPYKUHMAX, PYKOBOIHMTEIH HECYT OTBETCTBEHHOCTh 32 NPHUHATHIE pEIIeHHS
B paMKax CBOEH 30HbI OTBETCTBEHHOCTH.

28. [paBuiia NpoM3BOACTBEHHOTO TOBE/leH s pernameHTupyrores [Ipasunamu
BHYTPEHHEI0 TPYIA0BOr0 pacropsjka, 3THYECKHE HOPMBI JEJI0OBOro MOBEIECHUS B
[Ipennpustuii pernamentupytorcs [lpaBunamu ciyxebHON 3THKM pabOTHHKOB,
AOJUKHOCTHBIE OOSI3aHHOCTH, MpaBa M OTBETCTBEHHOCTh pErNIaMEHTHPYIOTCA B
TPYAOBBIX OTOBOpax, JOKHOCTHBIX HHCTPYKIMAX, MOJOXEHHSX W periiamMeHTax
[Ipeanpusitus.

29. Ecav  opraHM3allUOHHbBIH MOPSIIOK SBIISETCS OCHOBOM JeSTeNbHOCTH
[Ipennpusitus, To M0OBIe HapylIeHUs JAHHOTO TIOPAAKA OYAYT paccMaTpHBaThCs Kak
CEPbe3HBIH  MPOCTYNOK, MOQIEKAIIMHA COOTBETCTBYIOIIEMY HAKa3aHHIO  Kak
IKOHOMHYECKOTO, TaK ¥ 8 IMUHUCTPATHBHOTO XapaKTepa.

7. 3akJII09YHTEIbHBIC MOJIONKEHHS

30. Kagposas nonutuka, mpoomuMasi B [IpeanpusiTHii, npu3BaHa yKpEImuTh
YBEPEHHOCTb PabOTHHKOB B BOCTPeOOBaHHOCTH CBOETO TPY/a, CIPABETHBON OLICHKE
ACATENIbHOCTH [UIA  OOECIeYeHHst [OJTOCPOYHOr0 BBICOKOTO 3KOHOMMYECKOro
noTeHuMana [IpeAIpusThs, coXpaHeHHS U NPUYMHOXEHUSI €r0 MHTE/LIEKTyalbHOTO
KaIurana.




